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TRANSPORTATION MANAGEMENT SERVICES BY MIQ LOGISTICS

Gain better control over your supply chain, while you capitalize on business opportunities. That's the
motivation driving the Transportation Management capabilities of MIQ Logistics.

You'll find our flexible solutions, based on an analysis of your network, will allow you to optimize your
transportation activities and create value within your supply chain.

With MIQ Logistics Transportation Management, you'll have a central source for all you supply chain
activities, enabled by best-in-class technology that keeps you connected to your vendors, carriers,
distribution centers and customers.

Regardless of your industry or the complexity of your transportation requirements, our Transportation
Management capabilities will help you make strategic decisions about your supply chain so that you can:

* Improve your operating efficiency
* Enhance your profitability
* Exceed your customers’ expectations.

Find out more at miq.com or by calling 1-877-232-1845 M &
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Logistics Engineering: Design flexible solutions which exceed our client’s expectations
* Network analysis and redesign
* Transportation optimization
* Continuous improvement opportunities

Carrier Management: Capacity for aligning client needs with carrier capabilities across all modes
* Carrier analysis * Bid process management
¢ Selection/qualification process ¢ Contract negotiation
* Performance monitoring

Order Management: Control of inbound product flow for improved vendor performance
* Purchase order management e Shipment creation
e Carrier assignment * Vendor compliance

Shipment Planning & Execution: Comprehensive load control
for inbound, outbound and third-party shipments

* Process automation and centralization

* Shipment optimization/consolidation

e Carrier selection and assignment

* Online shipment visibility

Information Management: Information accessibility
and visibility for enhanced performance
* Multiple reporting options
* Information updates
¢ Single centralized source for all transportation/financial information

Financial Reconciliation: Support for freight bill audits
and carrier payment

* Best-in-class accrual practices

* Greater accuracy for rates/bills

* Discrepancy resolution

Account Management: Ongoing client satisfaction
through hands-on management

¢ KPI identification and tracking

* Regular business reviews

* Ongoing value creation initiatives

Let us show you how our transportation management
services can help your business. For more information,
please call 1-877-232-1845 or visit miq.com
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